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Hummingbird ς The Migration to 
Conversational Search and  

What It Means to You 



                                                    Background 

Å Announced on Sep 26th, 2013 

ÅMarked 15th anniversary 

Å Launched the previous month 

Åά/ŀŦŦŜƛƴŜέ нлмл ƛƴŦǊŀǎǘǊǳŎǘǳǊŀƭ ŎƘŀƴƎŜ  

Å Improved indexing and crawling to speed results 

Å Hummingbird = more accurate results for searchers 

Å Represents a complete overhaul  

Å Penguin and Panda improvements to existing  

Å Retains effective existing elements 

 

 

 

 

 



                                                    Hummingbird 

Å Precision and Speed 

Å Focuses on long-tail search queries 

Å Understand user intent 

Åά¢ƘƛƴƎǎ ƛƴǎǘŜŀŘ ƻŦ {ǘǊƛƴƎǎέ 

Å Designed to better evaluate query 

Å Affects the lesser seen searches 

ÅGoogle still reporting unique queries 

every day 

Å From άǊŜǎǳƭǘǎέ ǘƻǿŀǊŘǎ άǎƻƭǳǘƛƻƴǎέ 

 



                                                    Lost for Words 

Å Not Provided introduced October 2011  

Å Incidence has skyrocketed since the summer 

Å From 40% in July 2013 

Å To 87% in July 2014 

Å Blackout by end of year? 

Å Not Provided timing related to 

Hummingbird? 

Å Diverting from keyword dependency 

 

 

 



                                                    Modern Search 

Å Intent prior to first keystroke 

Å Personalisation 

Å Localisation 

Å Seasonality 

Å Platform 

ÅQuery structure 

Å{ƻŎƛŀƭ άŎƛǊŎƭŜǎέ 

Å Sequential search 

Å Cross device 

ÅGoogle Glass, Google Now 
 



                                                    Knowledge Graph 

Å¦ǘƛƭƛǎŜǎ DƻƻƎƭŜΩǎ YƴƻǿƭŜŘƎŜ 

Graph (570 mill concepts) 

Å Reward longer queries with 

better results than short 

ÅάbŀǘǳǊŀƭ ŎƻƴǾŜǊǎŀǘƛƻƴέ 

between search engine and 

user 

Å Expect increased KG 

visibility in coming months 

 

 



                                                    Comparing Entities 



                                                    Name That Tune 



                                                    Determining Intent 



                                                    ά²ƘŜǊŜ ƛǎ ǘƘŜ ōŜǎǘ ǇƛȊȊŀ ƛƴ ƭƻƴŘƻƴΚέ 



                                                    What it means for SEO 

ÅIdentify business USP, differentiator   

ÅBecome authoritative in your field 

ÅConcept vs. keyword  

ÅNot Provided = traffic data insufficient 

ÅKeyword/Market research combo 

ÅStructured Data Mark-up 

ÅSchema in 36% of results, <1% websites 

ÅSocial signals? 

ÅExisting ranking signals still count 



                                                    Mobile Search 

Å31% of Organic Visits in Q1 2014 

Å29% y/y increase offsets desktop decline 

Å37% Social Media Referrals up from 22% 

ÅAnalyse YOUR visitor breakdown 

ÅExpect fully fledged experience 

ÅDevelop a mobile content strategy 

ÅTease content 

ÅSocially sharable 

ÅTest, Test and Test again 



                                                    Conte(x)t is King 

ÅOriginal HIGH quality content 

Å Self-sufficient 

Å Depth of content 

ÅWhitepapers, guides, tips, ranks, answers 

Å Visual assets 

Å Informational resource 

Å Recency 

Å Attributed 

ÅMessage, Time, Audience 

ÅάLŦ ¸ƻǳ .ǳƛƭŘ ƛǘ ¢ƘŜȅ ²ƻƴΩǘ Necessarily 
CƻƳŜέ  



                                                    Homework 

Å Do you answer specific queries? 

Å Set up authorship on all your content 

Å Participate in the social stratosphere 

Å Understand new Google properties 

Å Prioritise mobile site development 

Å Continue high quality link earning activity 

Å Create content to naturally attract links 

Å 76% create more, only 38% have a strategy 

Å Promote your brand and diversify traffic sources 


